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INDEPENDENT AUDITORE’ REPORT
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Certified Public Accountants

To the Township Beoard
Township of Coifax
Huron County, Michigan

We have audited the accompanying financial statements of the governmental activities, each major fund and the
aggregate remaining fund information of the Township of Celfax, Huron County, Michigan, as of and for the year ended
March 31, 2008, which collectively comprise the Township's basic financial statements as listed in the table of contents.
These financial statements are the responsibility of the management of the Township of Colfax, Huron County, Michigan.
Our responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonabie assurance about whether the financial
staterments are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statemenis. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe
that our audit provides a reasonable basis for our opinions.

Management has not prepared their discussion and analysis information for the Township of Colfax, Huron County,
Michigan. This discussion is required by U.S. generally accepted accounting principles as supplemental information.

In our opinion, except for the omission of management's discussion and analysis as discussed in the previous
paragraph, which results in an incomplete presentation, the financial statements referred to above present fairly, in all
material respects, the respective financial position of the governmental activities, each major fund and the aggregate
remaining fund information of the Townshig of Colfax, Huron County, Michigan as of March 31, 2008, and the respective
changes in financial position for the year then ended in conformity with accounting principles generally accepted in the
United States of America.

The budgetary comparison information on pages 13 through 18 is not a required part of the basic financial statements
but is supplementary information required by accounting principles generally accepted in the United States of America.
We have applied certain limited procedures, which consisted principally of inquires of management regarding the methods
of measurement and presentation of the required suppiementary information. However, we did not audit the information
and express no apinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the
Township of Colfax, Huron County, Michigan's basic financial statements. The accompanying additional information, as
identified in the table of contents, is presented for purposes of additional analysis and is not a required part of the basic
financial statements. The additional information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and, in our opinion, is fairly stated in all material respects in reiation to the basic financial

statements taken as a whole.
%j@t/ SO,

NARTKER, P.C.
ublic Accountants

June 25, 2008

|

64 Westland Drive, Bad Axe, Michigan 48413, {989} 269-9909, Fax (989} 2659-7551
P.C. Box 348, 47 Austin Street, Sandusky, Michigan 48471-0348, (810) 648-4931, Fax (810)) 648-4932
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TOWNSHIP OF COLFAX
STATEMENT OF NET ASSETS
MARCH 31, 2008

ASSETS:

Current assets:
Cash
Taxes receivable
Special assessments receivable
Capital assets - net of accumulated depreciation

TOTAL ASSETS

LIABILITIES:

Current liabilities:
Accounts payable
Current maturities of long-term debt
Noncurrent liabilities:
Nancurrent portion of long-term debt
Deferred revenue

TOTAL LIABILITIES

NET ASSETS:

Investment in capital fixed assets net of related debt
Restricted:

Nonexpendable
Unrestricted

TOTAL NET ASSETS

The accompanying notes are an integral part of the financial statements.
2

GOVERNMENTAL
ACTIVITIES

$ 1,390,899
20,868

15,375

393,533

1,820,675

1,288
30,545

123,455
15,375

170,673

239,533

151,559
1,258,910

$ 1,650,002




TOWNSHIP OF COLFAX
STATEMENT CF ACTIVITIES
FOR THE YEAR ENDED MARCH 31, 2003

PROGRAM REVENUES

NET (EXPENSE]

CAPITAL COPERATING REVENUE
CHARGES FOR GRANTS AND GRANTS AND AND CHANGES
EXPENSES SERVICES CONTRIBUTIONS CONTRIBUTICNS IN NET ASSETS
FUNCTIONS:
Governmental Activities
Legislative $ 2,461 3 - & - £ - 3 (2461}
General government 223130 74,060 - 1,075 {147 295)
Public safety 88,492 - - 754 {87,738)
Public works 257 807 - 34,230 - (223,857)
Recreaticn and culture 188 - - - {188)
Total Governmental Activities 3 572,078 3 74 060 ] 34,250 5 1,829 {461,939)
GENERAL REVENUES:
Property taxes 343,199
State sources 140,242
tnvestment earnings 49,864
Miscellansous 46,654
TOTAL GENERAL REVENUES 579,751
CHANGE IN NET ASSETS 117,812
NET ASSETS - APRIL 1, 2007 1,532,190
NET ASSETS - MARCH 31, 2008 $ 1,650,002

The accompanying notes are an integral part of the financial statements.




TOWNSHIP OF COLFAX
BALANCE SHEET
GOVERNMENTAL FUNDS
MARCH 31, 2008

MAJOR FUNDS

OTHER
RCAD PERPETUAL NONMAJOR TOTAL
GENERAL CEMETERY MAINTENANCE CARE GOVERNMENTAL GOVERNMENTAL
FUND FUND FUND FUND FUNDS FUNDS
ASSETS
Cash and investments $ 683,069 $ 42614 $ 408,112 $ 151,559 $ 105,545 $ 1,390,899
Taxes receivable 12,498 - 7,614 - 756 20,668
Due from other funds 1,469 - - - - 1,469
TOTAL ASSETS 3 £597.036 3 42614 $ 415,726 3 151,659 $ 106,301 $ 1,413,236
LIABILITIES AND FUND BALANCES
LIABILITIES:
Accounts payable 3 480 $ 809 $ - $ - $ 9 $ 1,298
Due to other funds - - 1,469 - - 1,469
TOTAL LIABILITIES 480 808 1,469 - 9 2,767
FUND BALANCE:
Unreserved 696,556 41,805 414 257 151,559 106,292 1,410,489
TOTAL LIABILITIES AND FUND BALANCES $ 697 036 ] 42 614 $ 415,726 3 151,559 $ 106,301 $ 14132386

RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCES TO
NET ASSETS OF GOVERNMENTAL ACTIVITIES
Total governmental fund balances $ 1,410,469

Amounts reported for governmental activities in the staterment of net assets
are different because:

Capital assets used in governmental activities are not financial resources
and therefore are not reported as assets in governmental funds. 393,533

Long-term liabilities are not due and payabile in the current period and

therefore are not reported as liabilities in the funds. (154,000)
Net assets of governmental activities $ 1650002

The accompanying notes are an integrai part of the financial statements.
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TOWNSHIP OF COLFAX

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

GOVERNMENTAL FUNDS
FOR THE YEAR ENDED MARCH 31, 2008

MAJOR FUNDS

OTHER
ROAD PERPETUAL NONMAJCR TOTAL
GENERAL CEMETERY MAINTENANCE CARE GOVERNMENTAL GOVERNMENTAL
FUND FUND FUND EUND FUNDS EUNDS
REVENUES:
Taxes % 215,986 $ - 3 127,205 $ - $ - 3 343,191
Licenses and permits 1,075 - - - - 1,075
Intergovernmental 140,242 - - - - 140,242
Charges for services - 74,044 - 16 - 74,080
Interest 29,924 608 10,387 6,866 1,779 49,664
Assessments - - - - 34,250 34,250
Other 21,583 21815 3,455 - 754 47,407
TOTAL REVENUES 408,810 96,267 141,047 6,982 36,783 689,889
EXPENDITURES:
Current:
Legislative 2,481 - - - - 2,461
Generat government 99,111 - - - - 99,111
Public safety 86,945 - - - 1,547 88,492
Public works 32,141 - 228,825 - 8,776 269,742
Recreation and culture 188 - - - - 188
Cemetery - 105,175 - - - 105,175
Debt service - - - - 16,625 186,625
TOTAL EXPENDITURES 220,846 106,175 228,826 - 26,948 581,794
EXCESS OF REVENUES OVER {UNDER)
EXPENDITURES 187,964 (8,908) (87.778) 6,982 9,835 108,095
OTHER FINANCING SQURCES (USES):
Operating transfers in - 27,966 250,000 - 1,000 278,966
Operating transfers out (272,000} - - (6,966) - (278,966)
EXCESS OF REVENUES AND OTHER SOURCES
OVER {UNDER}) EXPENDITURES
AND OTHER USES (84.036) 19,058 162,222 16 10,835 108,085
FUND BALANCE - APRIL 1, 2007 780,592 22,747 252,035 151,543 95,457 1,302,374
FUND BALANCE - MARCH 31, 2008 3 696,556 3 41,805 $ 414,257 $ 151,559 3 106,292 $ 1,410,469
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
Total net change in fund balances - governmentat funds $ 108,005
Amounts reporied for governmental activities in the statement of activities are different because:
Governmental funds report capital outlays as expenditures. However, in the statement of
aclivities, these costs are allocated over their estimated useful lives as depreciation
expense. {n the current period these amounts are:
Capital outlay -
Depreciation (24,774)
Repayment of loans is an expenditure in governmental funds but reduces long-term
liabilities in the stalement of net assets. 34 491
Change in net assets of governmental activities. $ 117,812

The accompanying notes are an integral part of the financial statements.
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ASSETS
Cash
TOTAL ASSETS
LIABILITIES

Due to other funds

TOTAL LIABILITIES

NET ASSETS

TOWNSHIP OF COLFAX
STATEMENT OF FIDUCIARY NET ASSETS
AGENCY FUND
MARCH 31, 2008

6,297

6,297

6,297

6,297




TOWNSHIP OF COLFAX
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2008

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

The accounting policies of the Township of Colfax conform to accounting principles generally accepted in the

United States of America {GAAP) as applicable to governmental units. The following is a summary of the significant
accounting policies used by the Township.

Reporting Entity:

The Township is located in Huron County, Michigan and has approximately 1,950 residents. The Township is
governed by a five person elected board and provides roads, fire protection, cemetery maintenance services and
ambulance services for its residents.

In accordance with the provisions of the Governmental Accounting Standards Board (GASB) Statement No. 14 as
amended by GASB 39, the definition of the reporting entity is based primarily on the premise of financial
accountability. The Township is a primary government and is financially accountable for the organizations that make
up its legal entity. It is also financially accountable for jegally separate organizations if its officials appoint a voting
majority of an organization's governing body and either it is able to impose its will on that organization or there is a
potential for the organization to provide specific financial benefits to, or impose specific financiai burdens on, the
primary government. A primary government may also be financially accountable for governmental organizations that
are fiscally dependent on it. These types of organizations are deemed component units.

Based on these provisions, there are no organizations that are deemed to be component units of the Township.

Accounting Estimates:

The process of preparing financial statements in conformity with U.S. generally accepted accounting principles
requires the use of estimates and assumptions regarding certain types of assets, liabilities, revenues and
expenditures. Such estimates primarily relate o unsettled transactions and events as of the date of the financial
statements. Accordingly, upon settlement, actual results may differ from estimated amounts.

Government-Wide and Fund Financial Statements:

The government-wide financial statements (i.e., the statement of net assets and the statement of activities) report
information on all of the nonfiduciary activities of the Township. For the most part, the effect of the interfund activity
has been removed from these statements. Governmental activities, normally supported by taxes and

intergovernmental revenues, are reported separately from business-type activities which rely to a significant extent on
fees and charges for support.

The statement of activities demonstrates the degree to which the direct expenses of a given function or segment
are offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function or
segment. Program revenues include: (1) charges to customers or appiicants who purchase, use, or directly benefit
from goods, services, or privileges provided by a given function or segment; and (2} grants and contributions that are
restricted to meeting the operational or capital requirements of a particular function or segment. Taxes and other
items not properly included among program revenues are reported instead as general revenue.

Separate financial statements are provided for governmental funds and fiduciary funds, even though the latter are
excluded from the government-wide statements. Major individual governmental funds are reported as separate
columns in the fund financial statements.

Measurement Focus, Basis of Accounting and Financial Statement Presentation:

The government-wide financial statements are reported using the economic resocurces measurement focus and
the accrual basis of accounting. Revenue is recorded when earned and expenses are recorded when a liability is
incurred, regardiess of the timing of related cash flows. Property taxes are recognized as revenue in the year for
which they are levied. Grants and similar items are recognized as revenue as soon as all eligibility requirements
imposed by the provider have been met.

(Continued)



TOWNSHIP OF COLFAX
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2008
(CONTINUED)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (Continued)

Governmental fund financial statements are reported using the current financial resources measurement focus
and the modified accrual basis of accounting. Revenue is recognized as soon as it is both measurable and available.
Revenue is considered to be available if it is collected within the current period or soon enough thereafter to pay
liabilities of the current period. For this purpose, the government considers revenues to be available if they are
collected within 60 days of the end of the current fiscal period. Those revenues susceptible to accrual are property
taxes, licenses and interest revenue. All other revenue items are not susceptible to accrual because generally they
are not measurable until received in cash. Expenditures generally are recorded when a liability is incurred, as under
accrual accounting. However, debt service expenditures are recorded only when payment is due.

The Township reports the following major governmental funds:

The General Fund is the government's primary operating fund. it accounts for all financial resources
of the general government, except those required to be accounted for in another fund.

The Cemetery Fund accounts for revenues from cemetery lot sales and grave openings and
closings. The costs of operating the cemetery are also charged to this fund.

The Road Maintenance Fund is used to account for property taxes allocated to provide for the
maintenance of roads.

The Perpetual Care Fund is used to invest amounts received from perpetual care charges, the
earnings of which are used for cemetery maintenance purposes.

The Township reports the Liguor Control Fund and the Lagoon Fund as nonmajor funds.
Additionaily, the Township reports the following fund types:

The Agency Fund accounts for assets held by the Township in a trustee capacity or as an agent for
individuals, organizations, and other governments.

Property Taxes:

Properties are assessed as of December 31, and the related property taxes become a lien on December 1 of the
following year. These taxes are due on February 14 with the final collection date of February 28 before they are added
to the County tax roll. The delinquent real property taxes of the Township are purchased by the County of Huron. The
County sells tax notes, the proceeds of which are used to pay the Township for these property taxes. These taxes
have been recorded as revenue for the current year. Delingquent personal property taxes are not paid by the County
revolving tax fund and will be remitted to the Township as collection occurs,

Capital Assets:

Capital assets, which include buildings, the lagoon, and equipment, are reported in the governmental activities
coiumn in the government-wide statement of net assets. Capital assets are defined by the Township as assets with an
initial cost of $1,000 or more and an estimated useful life in excess of one year. Such assets are recorded at historical
cost or estimated historical cost if purchased or constructed. Capital assets are being depreciated using the straight-
line method over the following useful lives:

Buildings 20 to 50 years
Lagoon 40 years
Equipment 5o 15 years
Drains 30 years

(Continued)



TOWNSHIP OF COLFAX
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2008
(CONTINUED)

NOTE 1 ~ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (Continued)

Restricted Net Assets:

Restricted net assets represents cash received from cemetery perpetual care that is to be invested, the earnings
of which are to be used for maintenance of the Township cemetery.

Budgets:

Annual budgets are approved prior fo the beginning of the fiscal year and are adopted on a basis consistent with
U.S. generally accepted accounting principles for all governmental funds. All annual appropriations lapse at year end.
The Township does not utilize encumbrance accounting.

NOTE 2 — STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY —- BUDGET VIOLATIONS:

P.A. 621 of 1978, section 18 (1), as amended, provides that a local unit shall not incur expenditures in excess of
the amount appropriated. The legal level of budgetary control adopted by the governing body is the line item level.

During the year ended March 31, 2008, the Township incurred expenditures in certain budgetary funds which
were in excess of the amount appropriated, as follows:

AMOUNT AMOUNT OF BUDGET
APPROPRIATED EXPENDITURES VARIANCE

General Fund:

Building maintenance $ 2,500 $ 3,277 $ 777
Cemetery Fund:

Payroll taxes 3 6,500 $ 6,569 $ 69

Health insurance 3 30,000 % 30,995 $ 995

Maintenance $ 3,200 $ 3,666 $ 466

Refunds $ 200 $ 243 $ 43
Road Fund:

Refunds $ - $ 8,853 $ 8,853
Perpetual Care Fund:

Operating transfers out $ 3,700 3 6,966 $ 3,266
Liguor Fund:

Salaries $ 1,000 $ 1,440 $ 440

Payroll taxes $ 100 $ 107 $ 7
Lagoon Fund:

Outside labor $ 4,500 $ 4,550 $ 50

Miscellaneous $ 200 $ 400 $ 200



TOWNSHIP OF COLFAX
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2008
(CONTINUED)

NOTE 3 - DEPOSITS AND INVESTMENTS:

Michigan Compiled Laws, Section 129.91 (Public Act 20 of 1943, as amended), authorizes a local governmental
unit to make deposits and invest in the accounts of federally insured banks, credit unions, and savings and loan
associations which have an office in Michigan. The local unit is allowed to invest in bonds, securities and other direct
abligations of the United States or any agency or instrumentality of the United States; repurchase agreements:
bankers’ acceptance of United States banks; commercial paper rated within the two highest classifications which
mature not more than 270 days after the date of purchase; obligations of the State of Michigan or its political
subdivisions which are rated as investment grade; and mutual funds composed of investment vehicles that are legal
for direct investment by local units of government in Michigan. The Township's deposits are in accordance with
statutory authority and the Township has no investments as of March 31, 2008.

Custodial Credit Risk of Bank Deposits:

Custodial credit risk is the risk that in the event of a bank failure, the government's deposits may not be returned
to it. The Township’s investment policy does not directly address a deposit policy for custodiai credit risk. At year end,
the Township had $960,969 of bank deposits {certificates of deposit, checking, and savings accounts) that were
uninsured and uncollateralized. The Township believes that due to the dollar amounts of cash deposits and the limits
of FDIC insurance, it is impractical to insure all deposits. As a result, the Township evaluates each financial institution
with which it deposits funds and assesses the level of risk of each institution. Only those institutions with an
acceptable estimated risk level are used as depositories.

NOTE 4 — CAPITAL ASSETS:

Capital asset activity for the current year was as follows:

BALANCE BALANCE
APRIL 1, MARCH 31,
2007 INCREASES DECREASES 2008
Capital Assets Not Being Depreciated
Land 3 5,000 $ - $ - $ 5,000
Capital Assets Being Depreciated
Buildings 135,124 - - 135,124
Lagoon 197,325 - - 197,325
Drains 137,025 7,383 - 144 408
Equipment 270,736 - - 270,736
740,210 7,383 - 747,593
Less: Accumulated Depreciation
Buildings 62,303 3,073 - 65,376
Lageon 80,724 4,933 - 85,657
Drains 1,523 4,547 - 6,070
Equipment 189,736 12,221 - 201,857
334,286 24,774 - 359,060
Total Capital Assets Being
Depreciated - Net 405,924 (17,391) - 388,533
Governmental Activity Capital
Assets - Net $ 410924 $ (17.381) 3% - $ 393,533

(Continued)
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TOWNSHIP OF COLFAX

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED MARCH 31, 2008
(CONTINUED)

NOTE 4 — CAPITAL ASSETS: (Continued)

Depreciation expense was charged to programs of the Township as foliows:

General Government $ 18,844
Public Works 5930
$ 24,774

NOTE 5 - INTERFUND RECEIVABLES, PAYABLES, AND TRANSFERS:

The composition of interfund balances in the fund-leve! financial statements is as follows:

RECEIVABLE PAYABLE

General Fund:
Road Fund $ 1,469 3 -
Tax Fund 6,297 -
$ 7,766 3 -

Road Fund:

General Fund $ - $ 1,469
Tax Fund:

General Fund $ - $ 6,297

The receivable from the Road Fund results from a time lag between when the expenditure was incurred and the
transfer made. The Tax Fund owes the General Fund for interest earned and not transferred.

Interfund transfers for the year ended March 31, 2008 consisted of the following:

FUND TRANSFERRED FROM FUND TRANSFERRED TO AMOUNT
General Fund Cemetery Fund $ 21,000
Liquor Fund 1,000
Road Fund 250,000
$ 272,000
Perpetual Care Fund Cemetery Fund $ 6,966

The transfers from the General Fund to the Cemetery, Liquor and Road Funds were for operating purposes. The
interest received in the Perpetual Care Fund was transferred to the Cemetery Fund to be used for maintenance of the
Township Cemetery.

11



TOWNSHIP OF COLFAX
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2008
{CONTINUED)

NOTE 6 — LONG-TERM DEBT:

A summary of changes in long-term debt is as follows:

BALANCE BALANCE DUE
APRIL 1, ADDITIONS MARCH 31, WITHIN
2007 {RETIREMENTS) 2008 ONE YEAR
Bonds payable for the construction of a
sewage treatment facility, payable
in annual installments through 2008 in
the amount of $15,000. Interest is
payable semi-annually atarateof 5%. $ 30,000 $ (15,000) $ 15000 $ 15,000
Various drain assessments payable, due
in annual installments based on the
number of annual assessments
remaining on each drain, 151,108 {12,108) 139,000 15,545

=5 181108 _$ (27.108) _§ 154000 _$ 30545

Annual debt service requirements to maturity is as follows at March 31:

PRINCIPAL INTEREST TOTAL

2009 $ 30,545 3 375 $ 30,920
2010 15,003 - 15,003
2011 14,366 - 14,366
2012 13,829 - 13,829
2013 12,370 - 12,370
2014 - 2018 46,985 - 46,985
2019 - 2021 20,902 - 20,902
§ 154000 _§ 375 8§ 154375

Interest expense for the year ended March 31, 2008 was $1,125.

NOTE 7 — PENSION PLAN:

The Township participates in a defined contribution employee group pension plan through John Hancock Life
Insurance Company. The plan covers alt elected officials and full time cemetery employees. The Township contributes
6% of elected officials’ compensation and 10% of full time cemetery employees’ compensation to the plan. The
amount withheld from elected officials’ pay is 3% and the amount withheld from full time cemetery employees’ pay is
6%. Participants also have the option to make voluntary before tax contributions ranging from 1% to 10%. Pension
expense for the year ended March 31, 2008 amounted to $7,358.

NQOTE 8 — JOINT VENTURE:

Pursuant to an inter-local agreement dated September 7, 199¢ between the Township and the City of Bad Axe
and Verona Township, fire protection services are provided by the Bad Axe Area Fire Protection Association. At
inception, the Township contributed $87,897 for its equity interest in the equipment of the Association. This amount
has been recorded as a capital asset of the Township. The Township makes annual operating contributions to the
Association based on a formula inciuded in the agreement. The equity interest is calculated based on the Township’s
total contributions as a percentage of all contributions received by the Association. Separate financial statements
through 2007 for the joint venture are available from the Bad Axe Area Fire Protection Association. As of December
31, 2007 general fund equity amounted to $323,330.
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TOWNSHIP OF COLFAX
BUDGETARY COMPARISON SCHEDULE
GENERAL FUND
FOR THE YEAR ENDED MARCH 31, 2008

VARIANCE-
ORIGINAL FINAL FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
REVENUES:
Taxes:

Current property taxes $ 180,000 $ 160,000 $ 189,894 $ 29,894

Delinquent taxes 400 400 700 300

Trailer taxes 500 500 564 64

Collection fees 17,000 17,000 24,828 7,828
Total taxes 177,800 177,900 215,986 38,086
Licenses and permits:

Site permits 1,200 1,200 1,075 (125)
Intergovernmental:

State shared revenue:

Sales tax 141,000 137,000 140,242 3,242
Interest 9,000 9.000 29,924 20,924
Miscellaneous: :

Other 27,400 26,000 21,583 (4,417)
TOTAL REVENUES 356,500 351,100 408,810 57,710
EXPENDITURES:

Legislative:

Trustee fees 3,000 3,000 2,461 539
General government;

Supervisor salary 9,377 9,377 8,255 122

Deputy supervisor salary 347 347 - 347

Elections 1,500 2,600 1,059 1,541

Legal and professional 12,000 12,000 10,656 1,344

Assessor fees 13,200 13,200 13,150 §0

Clerk salary 12,544 12,700 12,685 45

Deputy clerk salary 347 347 330 17

Board of review 800 900 432 468

Board of appeals 500 500 120 380

Treasurer salary 12,544 12,700 12,655 45

Deputy treasurer salary 347 347 330 17

Appointed officials 3,200 3,200 1,365 1,835

Payroll taxes 2,000 2,000 1,362 638

Pension 3,000 3,000 2,859 141

Officials' expenses 3,500 3,500 554 2,946

Office supplies 6,200 6,200 4,260 1,940

Insurance 18,000 18,000 15,587 2,413

Building maintenance 2,500 2,500 3,277 (777)
(Continued)
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TOWNSHIP OF COLFAX
BUDGETARY COMPARISON SCHEDULE

GENERAL FUND
FOR THE YEAR ENDED MARCH 31, 2008
{CONTINUED)
VARIANCE-
ORIGINAL FINAL FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
EXPENDITURES: (Continued)
General government: (Continued)
Dues and publications 3,400 3,400 1,841 1,559
Tax roll statements 4,200 4200 3,598 602
Utilities 3,200 3,200 2,034 1,166
Telephone 2,000 2,000 1,732 268
Miscellaneous 1,500 1,500 - 1,500
Total general government 116,306 117,718 99,111 18,607
Public safety:
Fire protection 79,000 79,000 78,722 278
Zoning administrator 6,186 6,186 6,068 118
Planning commission 2,500 2,500 2,155 345
Total public safety 87,686 87,686 86,945 741
Public works;
Drain at large 7,000 16,100 16,087 13
Road maintenance 50,000 50,000 “ 50,000
Brine - 13,200 13,200 13,167 33
Street lights 3,300 3,300 2,887 413
Total public works 73,500 82,600 32,141 50,459
Heailth and welfare:
Ambulance 4 900 4,900 - 4,900
Culture and recreation:
Parks and recreation 400 400 188 212
Library 9,570 9,570 - 8,670
Total culture and recreation 9,870 9,970 188 9,782
Capital cutlay 7,000 7,000 - 7,000
TOTAL EXPENDITURES 302,362 312,874 220,846 §2,028
EXCESS OF REVENUES OVER
EXPENDITURES 54,138 38,226 187,964 149,738
OTHER FINANCING SOURCES (USES):
Operating transfers out (272,000) {272,000} (272,000) -
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES AND
OTHER USES {217,862) (233,774) {84,036) 149,738
FUND BALANCE - April 1, 2007 780,592 780,592 780,592 -
FUND BALANCE - March 31, 2008 $ 562,730 $ 546,818 $ 696,556 $ 149,738
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REVENUES:
Grave openings
Lot sales
Interest
Land lease
Other income

TOTAL REVENUES

EXPENDITURES:
Salaries
Office expense
Payroll taxes
Pension benefits
Supplies
Gas and oil
Health insurance
Maintenance
Other insurance
Telephone
Udilities
Miscellaneous
Refunds

TOTAL EXPENDITURES

TOWNSHIP OF COLFAX
BUDGETARY COMPARISCON SCHEDULE
CEMETERY FUND
FOR THE YEAR ENDED MARCH 31, 2008

EXCESS OF REVENUES OVER {UNDER}

EXPENDITURES

OTHER FINANCING SOURCES:
Operating transfers in

EXCESS OF REVENUES AND OTHER

SOQURCES OVER
EXPENDITURES

FUND BALANCE - April 1, 2007

FUND BALANCE - March 31, 2008

VARIANCE-
ORIGINAL FINAL FAVORABLE
BUDGET BUDGET ACTUAL {UNFAVORABLE)
$ 47,000 $ 47,000 44,750 $ (2,250)
15,000 28,000 29,294 1,204
300 300 608 308
2,332 2,332 2,332 -
18,808 15,308 19,283 3,975
83,440 92,940 96,267 3,327
55,548 55,548 53,282 2,266
300 300 114 186
6,500 6,500 6,569 {69)
5,000 5,000 4,498 502
1,000 1,000 289 711
3,800 3,800 3,203 597
28,000 30,000 30,995 (995)
3,200 3.200 3,666 (4686)
500 500 - 500
700 700 673 27
2,100 2,100 1,343 757
400 400 300 100
- 200 243 (43)
107,048 109,248 105,175 4,073
(23,608) {16,308} (8,908) 7,400
24,500 24,500 27,966 3,466
892 8,192 19,058 10,866
22,747 22,747 22,747 -
$ 23839 $ 30939 41,805 $ 10,866
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TOWNSHIP OF COLFAX
BUDGETARY COMPARISON SCHEDULE
ROAD MAINTENANCE FUND
FOR THE YEAR ENDED MARCH 31, 2008

VARIANCE-
ORIGINAL FINAL FAVORABLE
BUDGET BUDGET ACTUAL {UNFAVORABLE}
REVENUES:
Current property taxes $ 116,000 $ 116,000 $ 127,205 $ 11,205
Interest 1,600 1,600 10,387 8,787
Other 3,000 3,000 3,455 455
TOTAL REVENUES 120,600 120,600 141,047 20,447
EXPENDITURES:
Road maintenance and repairs 210,000 220,000 219,972 28
Refunds - - 8,853 (8,863)
TOTAL EXPENDITURES 210,000 220,000 228,825 (8,825)
EXCESS OF REVENUES OVER
(UNDER} EXPENDITURES {89,400} (99,400) (87,778) 11,622
OTHER FINANCING SOURCES
Operating transfers in 250,000 250,000 250,000 -
EXCESS OF REVENUES AND
OTHER SQURCES OVER
EXPENDITURES 160,600 150,600 162,222 11,622
FUND BALANCE - April 1, 2007 252,035 252,035 252,035 -
FUND BALANCE - March 31, 2008 $ 412,635 $ 402635 $ 414,257 $ 11,622
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TOWNSHIP OF COLFAX
BUDGETARY COMPARISON SCHEDULE
PERPETUAL CARE FUND
FOR THE YEAR ENDED MARCH 31, 2008

VARIANCE-
ORIGINAL FINAL FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
REVENUES:
Perpetual care fees 3 25 5 25 $ 16 3 (9)
Interest 3,700 3,700 6,966 3,266
TOTAL REVENUES 3,725 3,725 6,982 3,257
EXPENDITURES - - - -
EXCESS OF REVENUES OVER
EXPENDITURES 3,725 3,725 6,982 3,257
OTHER FINANCING SOURCES (USES):
Operating transfers out (3,700) (3,700) (6,966) (3.266)
EXCESS OF REVENUES OVER
EXPENDITURES AND OTHER USES 25 25 16 {9}
FUND BALANCE - April 1, 2007 151,543 151,643 151,543 -
FUND BALANCE - March 31, 2008 $ 151,568 $ 151568 $ 151,559 3 (9
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ADDITIONAL INFORMATION




NONMAJOR GOVERNMENTAL FUNDS

ASSETS

Cash and investments
Taxes receivable

TOTAL ASSETS

LIABILITIES AND FUND BALANCES

LIABILITIES:
Accounts payable

FUND BALANCE:
Unreserved

TOTAL LIABILITIES AND FUND BALANCES

TOWNSHIP OF COLFAX
COMBINING BALANCE SHEET

MARCH 31, 2008
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LIQUOR
CONTROL LAGOON
FUND FUND TOTAL

859 104,686 105,545

- 756 756
859 105,442 108,301

9 - 9
850 105,442 106,282
858 105,442 106,301




REVENUES:
Interest
Assessments
Other

TOTAL REVENUES

EXPENDITURES
Current;
Public safety
Public works
Debt service

TOTAL EXPENDITURES

EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES

OTHER FINANCING SCURCES:
Operating transfers in

EXCESS OF REVENUES AND
OTHER SQURCES OVER
EXPENDITURES

FUND BALANCE - April 1, 2007

FUND BALANCE - March 31, 2008

TOWNSHIP OF COLFAX
COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

NONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED MARCH 31, 2008
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LIQUOR
CONTROL LAGOON
FUND FUND JOTAL
7 $ 1,772 1,779
- 34,250 34,250
754 - 754
761 36,022 36,783
1,547 - 1,547
- 8,776 8,776
- 16,625 16,625
1,647 25,401 26,948
(786) 10,621 9,835
1,000 - 1,000
214 10,621 10,835
636 94,821 95,457
$ 850 $ 105442 106,292




REVENUES:
Liquor license refund
Interest

TOTAL REVENUES

EXPENDITURES:
Salaries
Payroll taxes
Miscellaneous

TOTAL EXPENDITURES

EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES

OTHER FINANCING SOURCES:
Cperating transfers in

EXCESS OF REVENUES AND

TOWNSHIP OF COLFAX
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL
NONMAJOR GOVERNMENTAL FUND - LIQUOR CONTROL FUND

FOR THE YEAR ENDED MARCH 31, 2008

OTHER SOURCES OVER (UNDER}

EXPENDITURES

FUND BALANCE - April 1, 2007

FUND BALANCE - March 31, 2008

VARIANCE-
ORIGINAL FINAL FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
$ 600 600 $ 754 $ 154
10 10 7 (3)
610 610 761 151
1,000 1,000 1,440 (440)
100 100 107 (7)
200 200 - 200
1,300 1,300 1,547 (247)
(690) (690) (786) (96)
1,000 1,000 1,000 .
310 310 214 (96)
636 636 636 -
$ 946 946 $ 850 $ (96)
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FOR THE YEAR ENDED MARCH 31, 2008

REVENUES:
Assessments
Interest
Other

TOTAL REVENUES

EXPENDITURES:
Qutside labor
Maintenance
Utilities
Miscellanecus

TOTAL EXPENDITURES

EXCESS OF REVENUES OVER
EXPENDITURES

OTHER FINANCING SOURCES (USES):

Bond principal
Bond interest
Bond fees

TOTAL OTHER FINANCING
SOURCES (USES)

EXCESS OF REVENUES OVER
EXPENDITURES AND
OTHER USES

FUND BALANCE - April 1, 2007

FUND BALANCE - March 31, 2008

TOWNSHIP OF COLFAX
STATEMENT QF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL
NONMAJOR GOVERNMENTAL FUND - LAGOON FUND

VARIANCE-
ORIGINAL FINAL FAVORABLE

BUDGET BUDGET ACTUAL (UNFAVORABLE)

$ 34,125 $ 33750 $ 34,250 $ 500
400 400 1772 1,372
500 500 - (500)

35,025 34,650 36,022 1,372
4,500 4,500 4,550 (60)

6,500 6,500 2,873 3,627

1,600 1,600 953 647
200 200 400 (200)

12,800 12,800 8,776 4,024
22,225 21,850 27.246 5,396
(15,000) (15,000) (15,000) -
(1,125) (750) (1,125) (375)

(500) (500) (500) -
(16,625) (16,250) (16,625) (375)
5,600 5,600 10,621 5,021
94,821 94,821 94,821 -

$ 100,421 $ 100,421 $ 105447 $ 5,021
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TOWNSHIP OF COLFAX
STATEMENT OF CHANGES IN ASSETS AND LIABILITIES
CURRENT TAX COLLECTION FUND
FOR THE YEAR ENDED MARCH 31, 2008

BALANCE BALANCE
APRIL 1, MARCH 31,
2007 ADDITIONS DEDUCTIONS 2008
ASSETS
Cash 4,409 $ 2,104,524 $ 2,102,636 6,297
TOTAL ASSETS 4,409 $ 2,104,524 $ 2,102,636 6,297
LIABILITIES
Due to Huron County - $ 838,907 $ 838,907 -
Due to Bad Axe District Library - 40,168 40,168 -
Due to schools ~ 816,139 816,139 -
Due to Northgate - 22,511 22,511 -
Pue to other funds 4,408 386,799 384,911 6,297
TOTAL LIABILITIES 4,409 $ 2,104,524 $ 2,102,636 6,297
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TOWNSHIP OF COLFAX
SCHEDULE OF BONDED INDEBTEDNESS - ISSUE DATED MAY 1, 1998
MARCH 31, 2008

PRINCIPAL AMOUNT

PAYABLE AT
MATURITY EACH MATURITY INTEREST
DATE DATE RATE AMOUNT TOTAL
08/01/08 15,000 5.0% 375 15,375
TOTALS $ 15,000 $ 375 $ 15,375
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BRINING & NARTKER, P.C.

= Certified Public Accountants

DOUGLAS P. BRINING, CPA Members of

JOSEPH H. NARTKER, CPA Michigan Association of

MARK W. BRINING, CPA Certified Public Accountants

SARA ). ESSENMACHER, CPA American Institute of
JOY A. KERR, CPA Certified Public Accountants

EDWARD |. MOORE, CPA

Township Board
Township of Colfax
Huron County, Michigan

In planning and performing our audit of the financial staiements of the Township of Colfax, Huron County,
Michigan as of and for the year ended March 31, 2008, in accordance with auditing standards generally
accepted in the United States of America, we considered Township of Colfax, Huron County, Michigan's
internal control over financial reporting (internal control) as a basis for designing our auditing procedures for
the purpose cf expressing our opinion on the financial siatements, but not for the purpose of expressing an
opinion on the effectiveness of the Township's internal control. Accordingly, we do not express an opinion on
the effectiveness of the Township's internal control.

Cur consideration of internal control was for the limited purpose described in the preceding paragragh and
would not necessarily identify all deficiencies in internal control that might be significant deficiencies or
material weaknesses. However, as discussed below, we identified certain deficiencies in internal control that
we consider to be significant deficiencies.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect misstatements on
a timely basis. A significant deficiency is a control deficiency, or a combination of control deficiencies, that
adversely affects the organization’s ability to initiate, authorize, record, process, or report financial data reliably
in accordance with generally accepted accounting principles such that there is more than a remote liketihood
that a misstatement of the organization’s financial statements that is more than inconsequential will not be
prevented or detected by the organization's internal control. We consider the following deficiency fo be a
significant deficiency in internal control.

The Township officials have the ability to perform internal accounting functions and prepare bank
reconciliations. Generally accepied accounting principles also requires that the Township prepare financial
statements including the related notes to the financial statements. As is the case with many small
governments, the Township has relied on its independent external auditors to assist in the preparation of the
financial statements and notes thereto as part of its external financial reporting process. External auditors
cannot, by definition, be considered part of the Township’s internal controls over financial reporting. The
Township has decided that it is more cost effective and in the best interest of the Township to outsource this
task to its external auditors and to carefully review the financial statements and notes thereto prior to
approving them and accepting responsibility for their content and presentation.

This communication is intended solely for the information and use of management, the Board, and others
within the organization, and is not intended to be and should not be used by anyone other than these specified

parties.
v et se

Brining & ker, P.C.
Certified Public Accountants

June 25, 2008

64 Westland Drive, Bad Axe, Michigan 48413, (989) 269-9909, Fax {989) 265-7551
P.O. Box 348, 47 Austin Street, Sandusky, Michigan 48471-0348, (810) 648-4931, Fax (810) 648-4932



